ENDWELL FIRE DISTRICT

INCENTIVE PROGRAM
Number: 2022-21 | Adopted: May 25, 2022

The objective of the Endwell Fire District Incentive Program is to encourage participation in
training, meetings, work details, emergency responses, and other department activities.

THE PROGRAM

Members who contribute over 50 hours of service to the fire department in a 12-month period will
be awarded points. These points may be used to select uniform clothing items such as T-shirts,
golf shirts, sweaters, sweatshirts, jackets, etc., with the Endwell Fire Department logo, duty boots,
or fire/EMS equipment.

You can order any “firematic” items - such as gloves, hoods, tools, helmets, custom helmet fronts,
cases & straps for portable radios, scanners, etc. from any of the following websites: firestore.com,
galls.com; scannerworld.com; gearcor.com or amazon.com. If you are uncertain, check with the
Fire Chief or the Board of Fire Commissioners to be sure the item is “firematic.”

HOURS
The hours will be posted at the end of the year and divided into three categories: alarm, training,
and service.

ALARM HOURS - is time given for response to fire alarms.

TRAINING TIME - is given for attendance at regular Monday training, special departmental
training, New York State or Broome County training courses, or any other training sessions
announced by the Training Division. Time for the courses will be given upon successful
completion of the course and submission of a certificate to the Training Chief.

Time for other courses, such as college courses, will be subject to the discretion of the training
chief and fire chief.

SERVICE HOURS - is time given for other department activities such as:

SCBA Repair and Maintenance Fire Department-Related Paperwork

Truck Checks Station Maintenance

Officers Meetings SCBA Bottle Refill at Endicott or Other Sites
Equipment / Apparatus Transport Fire-Related Expos (i.e. NYS Fire Chiefs Shows)
Equipment Repair and Maintenance Food Preparation for Approved Training Exercises
Department Work Details (place units in service, etc.) Fire Prevention Activities

Department Committee Meetings & Related Activities Other Activities Assigned by the Chief

BONUS HOURS - Will be awarded at the discretion of the Fire Chief or Board of Fire
Commissioners for certain alarms, work details, or other events.

FIRE COMPANY TIME—This plan rewards members who are actively involved in the fire
company and help out at events. The company president has the responsibility and the final say in
determining point values.
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POINTS

Points will be posted in March and October each year. You have the option to use or save your
points.

Points will be awarded twice a year (March and October): March is calculated for times from
October 1 of the prior year through February 29 of the current year. October is calculated for times
from March 1 of that year through September 30 of that year.

50 hours to 99.9 hours - 1 point
100 hours to 149.9 hours - 2 points
150 hours to 199.9 hours - 3 points
200 hours to 249.9 hours - 4 points
250 hours to 299.9 hours - 5 points
300 hours to 349.9 hours - 6 points
350 hours to 399.9 hours - 7 points
400 hours to 449.9 hours - 8 points
450 hours to 499.9 hours - 9 points

500 hours and over - 10 points

BONUS POINTS - The Fire Chief, with permission of the Board of Fire Commissioners and the
Board of Fire Commissioners, may give bonus points to members.

INSPECTION DINNER POINTS - The Board of Fire Commissioners may award points as a gift
for the inspection dinner.
Members who receive hour awards at the Inspection Dinner will also receive incentive points:

Ist place award - 3 points

2nd place award - 2 points

3rd place award - 1 point
Commissioner’s Excellence award - 5 points

REDEEMING POINTS

When points are posted, all members who have points will be given an order form describing items
available to order. The form will indicate the deadline for ordering items. Incentive orders for
items will only be accepted in March and October.

Effective June 01, 2022, no member can carry over more than 100 points a year. Anyone who
accumulates over 100 points must use them within a calendar year, or they will lose any points
over 100.

Any points under 100 not used will be saved until the end of the next year.
Members may use the points for "in-stock" clothing items during the year.

Members may also request a letter of permission to shop at Gearcor or Route 96 Power & Paddle
or purchase equipment from a website.
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Note: Incentive points and incentive awards are not transferable and may not be used by anyone
other than the member who earns them.

Reviewed and Adopted: May 25, 2022
Revised: April 13, 2022
Adopted: July 17,2001

Page 3 of 3



