ENDWELL FIRE DISTRICT

GRIEVANCE POLICY
Number: 2025-48 | Adopted: August 27, 2025

Section 1: Purpose

This policy establishes a formal procedure for addressing grievances within the Endwell Fire
District, ensuring fair resolution, operational efficiency, and compliance with New York State laws.
It aims to prevent abuse of the grievance process by discouraging false or trivial complaints
through a structured review process overseen by a dedicated Grievance Review Committee, while

addressing legitimate complaints which undermine the department's mission and public safety.

Section 2: Definitions:

A. Grievant: An individual filing a grievance.

B. Grievance Review Committee (GRC): A committee appointed by the Board of Fire

Commissioners to evaluate and resolve grievances.

C. Grievance: A formal complaint regarding an action, omission, or policy within the fire

district believed to be unjust, unfair, or in violation of laws or bylaws.

D. False or Trivial Complaint: A grievance submitted with knowingly false information,
malicious intent, or lacking substantial merit (e.g., repetitive complaints about minor issues

with no operational impact).

Section 3: Applicability:

This grievance policy applies to all members of the Endwell Fire District, including volunteer
firefighters, fire officers, paid personnel, and the Board of Fire Commissioners. The provisions of
this grievance policy shall apply in addition to all laws, all rules or regulations, and policies and

procedures of the Board of Fire Commissioners.

Grievance types may include:
e Disputes over operational decisions.
e Allegations of misconduct, discrimination, or policy violations.
e Retaliation complaints.

Section 4: Grievance Review Committee GRC:

A. There is hereby established a Grievance Review Committee and a Grievance Policy for the
Fire District. The members of the GRC shall be appointed by the Board of Fire Commissioners,
serve at the pleasure of the Board of Fire Commissioners, and receive no salary or

compensation for their services as members of the Grievance Review Committee.
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B. The GRC may make recommendations concerning the drafting and adoption of the grievance

policy or amendments thereto upon the request of the Board of Fire Commissioners.

e Composition: The GRC consists of five members to be appointed annually by the Board
or Fire Commissioners, including:

o One Fire Department Member with at least 20 years of service (serving as

chairperson)
o One Fire Company Trustee
o One Volunteer Firefighter with at least 5 years of service

o Two External People (e.g., a municipal official, a lawyer, a general community

member) who reside in the Fire District.
o One Commissioner (is not a member, but acts as an advisor to the GRC)

e Eligibility: Members must have no direct involvement in the grievance and disclose any
conflicts of interest.

e Role: The GRC reviews grievances, determines their validity, conducts investigations, and
may render advisory opinions to the appropriate governing body, i.e., Fire Company
Officers or the Board of Fire Commissioners. All final decisions are determined by the

governing body.

Section 5: Procedure:

1. Informal Resolution

e (rievant shall attempt to resolve issues informally with the involved party (and their
supervisor) within 7 calendar days. This must be documented.

e [funresolved, the grievant may file a formal grievance.
2. Filing a Formal Grievance

e Submission: Submit a written, signed grievance to the GRC Chairperson within 30
calendar days of the incident or awareness of the issue. In some circumstances, a longer
timeframe may be considered for a grievance to be approved by the advising

commissioner.

e Content: The grievance must include:
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o

o

o

o

Grievant name, address, and contact information
Detailed description of the incident, including dates and parties involved
Supporting evidence (e.g., emails, witness statements).

Any unsigned grievance will not be acted upon.

e Format: Submit via email or in person to the GRC Chairman.

e Acknowledgment: The GRC Chairman will confirm receipt within 5 business days.

3. Initial Review by Grievance Review Committee

e Screening for Validity: Within 14 calendar days, the GRC will assess whether the

grievance is:

o

(@)

Valid: Raises a legitimate concern with evidence of impact on operations, safety,

or compliance.

Potentially False or Trivial: Lacks evidence, contains knowingly false claims,
second-hand information, or addresses minor issues with no significant impact

(e.g., repetitive complaints about non-critical matters; shall be tracked).

e Investigation of Valid Grievances: For valid grievances, the GRC will:

(@)

o

o

Interview the grievant, and may interview involved parties, and/or witnesses.
Request additional documentation as needed.

Complete the investigation within 30 calendar days, unless extended by the

Board of Fire Commissioners advisor.

4. Resolution

The GRC may issue a written recommendation to the Board of Fire Commissioners

or the Fire Company within 10 calendar days of completing the investigation, or

provide a confidential response to the Board of Fire Commissioners at a district or

special meeting, or to the Fire Company President and Trustees.

The Board of Fire Commissioners or the Fire Company President and Trustees will

review the recommendation and may provide the GRC with the authority to resolve

the issue by the following board meeting or special meeting, sent to the grievant in

an accessible format if requested.
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e Possible outcomes include policy changes, mediation, disciplinary action, or

dismissal of the grievance.

Section 6: Confidentiality

To ensure fairness, protect privacy, and maintain the integrity of the grievance process, all parties
involved in a grievance, including members of the Grievance Committee, the complainant,

respondents, and witnesses, shall adhere to the following confidentiality requirements:

1. Confidentiality Obligation: All grievance proceedings, including hearings, documents
(e.g., written statements), and discussions, are confidential. Committee members, parties
to the grievance, and witnesses shall not disclose any information related to the grievance
to unauthorized individuals, except as required by law or with explicit permission from the

Board of Fire Commissioners.

2. Scope of Confidentiality: Confidential information includes, but is not limited to, the
complainant's identity, allegations, witness statements, and committee recommendations.

This applies to all stages of the grievance process, from filing to resolution.
3. Permitted Disclosures: Information may be shared only with:

o The Grievance Committee, Board of Fire Commissioners, Fire Company

President, or Fire Chief for official proceedings.
o Fire District and/or Fire Company lawyers, or legal authorities, if required.

o A neutral mediator or legal counsel, if approved by the Board of Fire

Commissioners.

4. Protection Against Retaliation: Disclosure of confidential information to unauthorized
parties may result in disciplinary action. Confidentiality protects all parties from retaliation,

reputational harm, or undue influence.

This statement ensures compliance with New York State regulations and protects the rights

of all parties, maintaining trust within the Endwell Fire District.

Section 7: Addressing False, Excessive, or Repetitive Grievances

e Identification: The GRC will track patterns of false or trivial grievances (e.g., multiple
unsubstantiated complaints from the same individual).

e Consequences: Individuals found to submit false or malicious grievances may face:
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o Written warnings or counseling.
o Temporary suspension from fire department activities, per district policies.

o Referral to the Board for further disciplinary action, up to removal from the

department as allowed under Town Law §176.
e Due Process: Accused individuals will receive notice and an opportunity to respond.

Section 8: Recordkeeping

e All grievances, investigations, and decisions will be retained by the Fire District for at least
three years, per New York State Archives LGS-1 Schedule.

e Records will remain confidential, accessible only to authorized personnel (Board of Fire
Commissioners (GRC) or as required by law.

Section 9: Effective Date

This policy was adopted on July 23, 2025.

By order of the Board of Fire Commissioners, Endwell Fire District.

Revision and Adopted: August 27, 2025
Adopted: July 23, 2025

By order of the Board of Fire Commissioners
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